Town Council Meeting
October 21, 2024

Open Town Council Meeting: Councilor Lugdon, acting as Town Council chair, opened the Town Council
meeting. All members were present except for Councilor Ketch, who was excused.

Review of Minutes: Councilor Wade made a motion to accept the minutes of October 7, 2025,
seconded by Councilor Clemons, vote 4/0.

Citizens' Request: None

Managers’ Report: Melissa reported that the final tonnage for the fall clean-up was 969 with a cost of
$1036.87. In addition, the contractor charges $1500.00 to do each cleanup. The revenue received from
the sale of tickets was $1080.00; therefore, the net of the cleanup cost $1456.87.

Melissa participated in the Zoom conference regarding 114 Cram Street on October 16, 2025.
Unfortunately, she did not have much to report. The judge does not want to move forward with a trial
until Mr. Wing has legal representation. The newly appointed guardian, Kaylee Folster, also
participated. She reported that Mr. Wing refuses to speak to her; she therefore has not been able to
offer any assistance. Ms. Folster did know a few attorneys who might be interested in representing Mr.
Wing pro bono and was going to reach out to them. Councilor Hatch asked if there was a timeline
provided and if there was a discussion regarding the court requiring a mental capacity evaluation.
Melissa stated that no timeline was provided; most likely, a nudge from the town will once again be
needed. In regards to the mental capacity, there was nothing noted, only that the judge did not believe
he could go to trial without representation. Melissa did add that she was allotted a small time to speak.
She stated that the residents are extremely frustrated with the situation, and in the past, there had
been a discussion regarding a settlement conference. After the hearing, the town attorney contacted
Melissa and thought that a settlement conference might render a different judge. Melissa shared with
the attorney that Mr. Wing had recently been arrested; the attorney was going to provide information
to the DA regarding the ongoing issues with Mr. Wing and the Town.

Melissa hosted the Policy Committee for BACT’s today. She learned of a project that the Maine DOT has
regarding speed bump-outs. She is not clear whether that project is for only State roads or if local roads
are included. There have been requests from residents to have speed bumps placed seasonally on Cram
Street and Highland Avenue. She does know that the Town is responsible for placing and removing the
speed bumps, and this process must be done by a team that is educated in DOT standards and
requirements. Typically, it would be the municipality's public works department. It may also be
necessary to do a study in regards to speeding on the specific roads where the bumps would be
potentially installed. Melissa asked if this was something the Town Council would like her to investigate
further. Councilor Hatch made a motion to request that Melissa investigate the speed bump outs,
seconded by Councilor Clemons, voted 4/0.

New Business: Councilor Lugdon informed the Town Council that there had been several news articles
regarding the increase in Penobscot County tax; it is anticipated to be as high as 14%. This increase



would raise Bradley’s portion from $249,000 to $283,000. He added that in the current budget, the
County Tax increased 9% from the previous year. The reason for the cost increase is the lack of funding
for the jail system. He provided that in 2015, the jail budget was 6 million, and the budget now is 16
million. He stated that this, along with the loss in revenue sharing, will put pressure on the budget
process. Melissa added that she is helping arrange a meeting with the Penobscot County managers to
discuss how we can help the County. There have been discussions about changing from a calendar year
to a fiscal year and allowing municipal managers to be on the budget committee; currently, only elected
officials can fill those roles.

Unfinished Business: None

Municipal Warrants: Councilor Lugdon made a motion to accept the municipal warrants as presented,
seconded by Councilor Wade, vote 4/0.

Next Meeting: The next meeting was set for November 4, 2025.

Online Comment: Louise Magoon asked if there were going to be budget workshops to help with the
deficit. Melissa explained that the budget process will start on February 1, 2026, and will continue until
the end of April. The Town Council welcomes and encourages public input. Councilor Lugdon added

that there is a public hearing before setting the budget.

Adjourn: Councilor Clemons made a motion to adjourn, seconded by Councilor Lugdon, vote 4/0.



